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POS $ REDUCTION B /

Cut Processing Fees & Maximize Efficiency

° SYSTEM OPTIMIZATION

] Train staff properly to reduce transaction errors and chargebacks
] Set up batching to process during non-peak hours (lower fees)
] Enable address verification (AVS) to reduce fraud and lower rates
] Encourage debit card use over credit cards (Save 1-1.5%)

] Review and dispute all chargebacks immediately

. REPORTING & MONITORING

] Review processing statements monthly for rate increases
] Track effective rate (total fees + total volume) monthly

] Monitor for downgrades costing you higher rates

] Audit for duplicate charges and billing errors

] Set up alerts for unusual transaction activity

Implement these changes to maximize your profits —
StonTheBleed Restaurant



