Stop Financial Bleeding in 72 Hours

1 ASSESS

e Analyze your current P&L statement

e |dentify top 3 profit bleeding points

e Benchmark against industry standards
e Calculate immediate recovery potential

2 STABILIZE

* Implement emergency cost controls

* Renegotiate vendor contracts
immediately

e Optimize labor scheduling system

o Eliminate wasteful inventory practices

3 OPTIMIZE

e Menu engineering and strategic pricing

¢ Process automation and efficiency gains

o Build sustainable profit systems

e Scale operations without adding
overhead




